Emergency Response Plans
Establish a single binder for all of your emergency response plans.  Give it a bright cover and spine so that it stands out.  Make sure each employee knows where it is and what type of information it contains.

The first item should be a site plan:

____
Site Plan:  Show valves, pipes, tanks, structures, roads, hydrants, docks, power and fuel shutoffs, hazardous material storage locations (e.g., solvents, fuels, pool chemicals, pesticides-indicate quantities), location of response materials, and telephones.

Then, prepare individual plans for all likely threats such as fuel spills, health emergencies, fires, hurricanes, etc.  Keep the plans SIMPLE.  Indicate the following information in each.

____
Personnel:  Identify who is responsible for taking what action, e.g., deploying equipment, contacting emergency agencies, etc.  Designate one person on the marina staff as the official spokesperson for the facility.

____    Phone Numbers:  When calling an emergency response agency, be prepared to describe the nature of the emergency, the location and address of the marina, and the exact location within the complex. 

· U.S. Coast Guard National Response Center (fuel spill): 800-424-8802
· NJ Department of Environmental Protection Emergency Hotline 1-877 WARN DEP (1-877-921-6337)

· County Health Department

· Local fire department

· Local police department

· Owner

· Neighboring marinas that have emergency response equipment

____    Action:  State what action should be taken during an emergency and, based on likely threats, what equipment should be deployed.  Include information about what type of equipment is available on site and what its characteristics and capabilities are.  Explain how the equipment should be used and disposed.

Spill Prevention Plan 

( Before preparing the plan find out:

· materials inventory throughout facility

· evaluate past spills & leaks

· identify non-storm water discharges & non-approved connections to storm water

· summarize findings of the assessment

(  Plans need:

· description of facility- owner’s name & address, nature of facility’s activities, a general types of chemicals used by the facility

· site plan- map includes footprint of all buildings, structures, paved areas & parking lots

· additional elements:

· all outfalls & storm water discharges

· drainage areas of each water out fall

· structural storm water pollution control measures:

· flow diversion structures 

· retention/detention ponds

· vegetative swales

· name of receiving waters (or if through a municipal Separate Sewer System)

· location of past leaks & spills

· location of high-risk, waste generating areas & activities common sites:

· fueling stations

· vehicle/equipment washing & maintenance areas

· area for uploading/loading materials

· above-ground tanks for liquid storage

· industrial waste management areas (landfills, waste piles, treatment plants, disposal areas)

· outside storage areas for raw materials, by-products & finished products

· outside manufacturing areas

· other areas of concern

· notification procedures- phone number of key personnel & appropriate regulatory agencies (i.e. local Pollution Control Agency & Local Sewer Authority)

· clean up procedures – specifics

· single designated person- has overall responsibility for spill & response

· key personnel- trained in use of plan

· all employees- have basic knowledge of spill control        procedures

( Summary of plan: make sure it is posted at appropriate points in building (i.e. meeting rooms, cafeteria, and areas with a high spill potential)

· identifies spill clean up coordinators, location of cleanup kits, and phone numbers of regulatory agencies to contact in event of a spill

(  Implementing the plan:

· in fueling areas- absorbent is packaged in small bags for convenient use, and small drums are available for storage

· emergency spill containment and clean up kits are located at the facility site

· structural control methods:

· containment dikes

· curbing

· collection basins

(  Make sure reviewed at least annually, following spills, and when new materials are introduced to facility

Spill Prevention Plan

( Note that text in Arial font should be replaced by facility-specific information)
PERSONNEL

Spill Management

Name of person responsible for maintaining plan and equipment inventory.

Qualified Staff

List marina staff authorized to implement the spill plan.

Marina spokesperson:  One person who is responsible for communicating to enforcement officials, customers, and the media.  Using one person helps to ensure a consistent message.

Contact for additional assistance
In the event that this facility needs the services of a professional oil spill response company, contact:  list the name of a professional oil spill response company with whom prior arrangements exist.

This service should be requested only by the facility manager or the spill response manager.

THREATS

Maximum threat(s)

Overfilling of gasoline during fueling, creating explosion hazard:  The most common spill occurrence will result from overfilling of gasoline and diesel fuel tanks at the fueling dock.  Gasoline, because of its volatility, is the greatest threat.

Vessel spill

Under a worst-case scenario, the largest on-board fuel tank is aboard a 50-foot powerboat that carries approximately 200 gallons of diesel fuel and 20 gallons of crankcase oil.  This poses a maximum threat if this vessel were to sink within the marina perimeter.

Spill from duel storage tank or connections to pumping station

On-site there is a ___ gallon in-ground storage tank that is connected to the fuel pumping station by a series of flexible and rigid hoses.  A fuel spill could result from the failure of one of the connections.  A spill could also result when the fuel tank is being filled.

Minimum threats
Spill from waste oil receptacle:  On site there is a 200-gallon waste oil receptacle.  It is located 100 yards from the coastal edge and is surrounded by an impervious berm designed to retain 110 percent of the receptacle’s volume.

SPILL RESPONSE EQUIPMENT

Available on-site resources
(1)  150-foot harbor curtain boom (3 x length of vessel with largest fuel tank)

Operational characteristics: deflects and contains oil in the water.  Curtain boom is susceptible to wind, waves, and current.  These factors can cause oil to escape over the top and under the bottom of the boom.

Deployment:  Can be attached to a fixed structure or to an anchor.  Place downstream of oil spill.  If surface current is moving greater than 0.7 knots, the boom will not contain oil acting at a right angle to it.  Boom angle will need to be adjusted to decreasing angles as the speed of the current increases.

Disposal:  The boom, if maintained properly, can be used multiple times.  The average life span for the boom is approximately 5 to 10 years, depending on the use it receives.

Maintenance:  Rinse with freshwater thoroughly.  Be sure to collect with absorbents any remaining oil on the boom.  Store out of sunlight in a manner that allows quick deployment.

(2)  80 feet of 5-inch absorbent boom (37.5ft3; 84lb)

(3)  200 individual absorbent pads (3/8in x 18in x 18in)
Operational characteristics:  Boom has little inherent strength and might need extra flotation to keep from sinking when laden with oil.  Use absorbents only in low current velocity situations.

Deployment:  Place absorbents on spilled oil.  Recovery efficiency decreases rapidly once outer layer is oil-soaked.

Disposal:  May be wrung out and reused (See manufacturer’s specifications).  At the end of the useful life, wring out and store in a sealed container.  The container will be disposed of by a contracted waste hauler.

Maintenance:  When possible, wring out and dry after use.  See manufacturer’s specifications.  Otherwise, material will be disposed of properly.

(4)  Empty 55-gallon drum with lid for storage of collected oil
(5)  Gloved
(6)  Pitch fork
(7)  Two 15-lb Danforth anchors
(8)  Mooring lines
(9)  Standard mop or laundry wringer
Location
The spill response equipment is stored in the spill response shed located adjacent to the maintenance shed.  Key number 000, which the manager holds on the master ring, opens the spill response shed.

Additional equipment
If the rapid deployment of additional resources is necessary, we have secured permission to use equipment from:  List local sources of equipment and how they can be reached, e.g., Neighboring marina, they can be reached on WHF CH 689 or by calling 555-0000.

Coast Guard oil spill response trailer is also available as a first-aid measure.
NOTES

Do not use dispersants on oil/fuel spills.  Dispersants include products manufactured specifically for that purpose and more common products such as detergents.  This simply forces the oil into the water column, where it may be more harmful.  Dispersants may only be used with approval of the Coast Guard federal on-scene coordinator.

On the downstream side of the marina is a salt marsh that should be protected from a large oil spill.  A floating oil boom should be used to deflect spilled oil away from this criteria area.

This response plan will be tested twice a year, with at least one test occurring at the beginning of the boating season.  All of the spill response equipment will be inspected at the time of the tests.

RECORDS

Staff Readiness Drills

	Date
	Drill Simulation
	Who participated
	Supervisor

	8/3/99
	Sinking vessel
	List of staff members who participated
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Inspection

	Date
	Inspected by:
	Conditions/Notes

	8/3/99
	Name
	All equipment in good condition

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Emergency Phone List

· United States Coast Guard, Marine Safety Office:

· NJ Department of Environmental Protection Emergency Hotline 1-877 WARN DEP (1-877-921-6337)

· Local Harbormaster/Manger:

· Local Police Department:

· Local Fire Department:

Plan last updated: 

Updated by: 
Any Place Marina

Address, Town, NJ Zip Code   Phone Number

Fuel Spill Response Plan

For fuel tanks, pumps and oil recycling tanks

1.  Stop the flow

2.  Contain the spill (indicate where oil absorbent material is stored)
3.  Call the U.S. Coast Guard’s National Response Center at (800) 424-8802

4.  Call the New Jersey Department of Environmental Protection’s Emergency Hotline at 

     (877) WARN DEP

5. Notify marina manager/owner (include home and cell phone numbers)

6. Contact spill response company if necessary.

Fire Response Plan

( Outline responsibilities of staff and boat owner

(  Establish safety committee- develop emergency plan that outlines the actions staff should follow in the event of a fire and training guidelines needed to maintain their readiness

(  Elements that should be included in the plan:

· call 911

· evacuate boaters & guests

· shut off electrical power to the fire area

· shut down fuel dock

· move adjacent boats away from the fire area, don’t untie burning boats to drift away

· move any vehicles that may obstruct firefighting operations

· assign personnel to direct incoming emergency responders to the right location and remain available as information resource

· work with Fire Department personnel during development of plan

· train staff- to make decisions based on plan

· includes how to report fire, conduct an evacuation, and extinguish a fire using on-site firefighting equipment as applicable

· schedule drills- for marina employees at least twice a year to provide an opportunity to update & change plan as needed

· plan should be written down and updated regularly

Any Place Marina

Address, Town, NJ Zip Code   Phone Number

Fire Response Plan

For boats, docks and land structures

1.  Report the fire by calling 911
2.  Evacuate Boaters and Guests

3.  Notify marina manager/owner (include home and cell phone numbers)

4.  Shut-off Electrical Power to the Fire Area

5.  Shut Down Fuel Dock
6. Move Adjacent Boats Away From the Area (Do Not Untie Burning Boats From the

Dock)

7. Clear Vehicles and Other Obstructions That May Obstruct Firefighting Operations
